2021-2022

ANNUAL
GENERAL
MEETING

PLEASE JOIN US
TH

JUNE 29 AT 6PM
HOW TO JOIN
Our AGM will remain virtual this year.
Join us by video conference using Microsoft Teams:

BIT.LY/HBSPCAAGM
Or by dialing in: 647-691-7684
Phone Conference ID: 261 054 865#

2021-2022 ANNUAL GENERAL MEETING
Wednesday June 29, 2022 – 6:00 p.m.
245 Dartnall Road, Hamilton ON
MEMBER PROXY FORM

The undersigned Member of the Hamilton/Burlington Society for the Prevention of Cruelty to
Animals, _________________________________________, hereby appoints
(Print Your Name Here)

□ Ms. Kim Ciavarella, Board Chair OR
□ ________________________________________________
(Name of member holding proxy)
as the nominee of the undersigned to attend and act for the undersigned on behalf of the
undersigned at the Annual General Meeting of the Hamilton/Burlington Society for the
Prevention of Cruelty to Animals to be held on the 29th day of June at 6:00 p.m., and at any
adjournment thereof in the same manner, to the same extent, and with the same power, as if
the undersigned were present at the same meeting of such adjournment thereof.
DATED AS OF THE ______________DAY________________MONTH, 2022
____________________________________________________
Signature of MEMBER
____________________________________________________
Name of MEMBER (please print)

If you are unable to attend the AGM in person, please send this form to the Hamilton/Burlington
SPCA so that it arrives no later than
5:00 p.m. on Thursday June 23rd, 2022
By MAIL: 245 Dartnall Road, Hamilton, Ontario L8W 3V9
By FAX: 905-574-0987
By EMAIL: garsenault@hbspca.com
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245 Dartnall Road, Hamilton, Ontario L8W 3V9

2021-2022 Annual General Meeting
Wednesday June 29, 2022
6:00 p.m.
Via Microsoft Teams
AGENDA
1. Welcome
2. Dr. Jean Rumney Award
3. Meeting Call to Order
4. Motion: Approval of the agenda
5. Motion : Approval of Minutes: 2020-2021 Annual General Meeting on Sept. 15, 2021
6. Meeting Chair’s Remarks
7. Report of the CEO
8. Presentation of New Members to Society
9. Presentation of Audit
10. Motion: Approval of Audit
11. Presentation of By-Law change
12. Motion: Approval of By-law change
13. Presentation of Nominees for Election to HBSPCA Board of Directors
14. Motion: Election of New Directors
15. Motion: Adjournment of 2021-2022 HBSPCA Annual General Meeting

HBSPCA Annual General Meeting. Tuesday June 29, 2022.

HBSPCA Annual General Meeting
Motion for Approval (MFA)

June 29, 2022, 6:00 p.m.
Via videoconference

MFA - 0008

“Approval of 2021-2022 HBSPCA Annual General meeting
agenda”
June 29, 2022
HBSPCA Annual General Meeting

Motion
Be it resolved that the HBSPCA 2021-2022 Annual General meeting agenda be approved
as presented on June 29, 2022.
Moved By:
Seconded By:
Vote Record:
Amendments if any:

905-574-7722 | hbspca.com | info@hbspca.com
245 Dartnall Road, Hamilton, Ontario L8W 3V9

Hamilton/Burlington Society for the Prevention of Cruelty to Animals
DRAFT 2020-2021 ANNUAL GENERAL MEETING MINUTES DRAFT
September 15, 2021 6:30 pm
BY Microsoft Teams
1.0

Welcome
Ryan Piper, 1st Vice Chair, welcomed Friends of the HBSPCA Members, guests, and staff and
introduced the Directors present: Deborah Brown, Juanita Gledhill, Shannon McLean, Angela
Papalia, Emily Vis, Trish Nelson, Carrie Trembinski and Guru Shimoga. Regrets from Kim
Ciavarella, Board Chair. Mr. Piper acknowledged that in the 134th year history of the Society,
today’s Annual General Meeting was the second virtual meeting.

2.0

Presentation of The HBSPCA Land Acknowledgement
Carrie Trembinski presented the HBSPCA Land Acknowledgement.
“The Hamilton Burlington SPCA is situated upon the traditional territories of the Erie,
Neutral, Huron-Wendat, Haudenosaunee and Mississaugas. This land is covered by the Dish
With One Spoon Wampum Belt Covenant, which was an agreement between the
Haudenosaunee and Anishinaabek to share and care for the resources around the Great
Lakes. We further acknowledge that this land is covered by the Between the Lakes Purchase,
1792, between the Crown and the Mississaugas of the Credit First Nation.
The HBSPCA acknowledges that Hamilton is home to many Indigenous people from across
Turtle Island (North America) and we recognize that we must do more to learn about the rich
history of this land so that we can better understand our roles as residents, neighbours,
partners and caretakers.”

3.0

Presentation of Staff Awards
Melanie Barlow, CEO, presented 5 staff with milestone awards.
Becky Collins is recognized for her 15-year anniversary, Roman Klauz, Nicole Dickinson, and
Michelle Macnab were all recognized for their 10-year anniversary and Heather Ashcroft has
reached her 5-year anniversary. HBSPCA is so grateful to have such dedicated staff at our
organization that always put the animals first. Their compassion and commitment to animal
welfare is unrivaled. There is no I in TEAM and it really rings true with this team.
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4.0

Presentation of the 2021 Dr. Jean Rumney Award
Deborah Brown, Treasurer, announced the awarding of the annual Dr. Jean Rumney Award
to Cheryl Hough.
The Dr. Jean Rumney Award honours those who have shown outstanding commitment and
dedication to the animals and community served by the Hamilton/Burlington SPCA. This is
the 38th year the award has been presented. Cheryl Hough. The award was presented to
Cheryl earlier in due to COVID-19 restrictions
Cheryl Hough is a quintessential cat lover. She even goes so far as to refer to herself as a
“true blue cat rescue person.”
Cheryl dedicates countless hours and immeasurable effort to community cats, who have no
permanent home or a family of their own. She has single-handedly trapped and provided
care for over 200 cats, and has provided a safe, warm, and loving foster home for yet another
200 cats and kittens while they awaited adoption. Cheryl is a Registered Colony Caregiver
with the Hamilton/Burlington SPCA’s TNVR (Trap-Neuter-Vaccinate-Return) Program. She
provides daily food and care to approximately 40 community cats and is a supportive
resource and mentor to other Colony Caregivers in our community. Cheryl says, “it takes a
village to do cat rescue,” and she has proven time and again that it is possible to save and
improve the lives of cats and kittens across our community. We are so proud to recognize
Cheryl Hough as this year’s Dr. Jean Rumney Award Winner.
Congratulations Cheryl!

4.0

Meeting Called to Order
With a quorum in place comprising 15 Friends of the HBSPCA Members present and 8 proxies
received, R. Piper declared the meeting duly constituted and called the meeting to order at
6:40 pm.

5.0

Motion 1
Be it resolved that the minutes of the 2019-2020 Annual General Meeting on September 15,
2020 be approved by the membership.
Moved by Trish Nelson. Seconded by Shannon McLean. There was no discussion on the
motion. Motion carried.

6.0

Vice-Chair’s Remarks
Ryan Piper, Vice-Chair, welcomed everyone for joining and thanked the Board of Directors who
have maintained commitment to the organization, the staff and the animals throughout this
very challenging year.
The organization has undergone some significant changes throughout the last year. There was
a change in leadership as HBSPCA said goodbye to Marion Emo – former CEO and welcomed
Melanie Barlow as CEO.
The Provincial Animal Welfare Services (PAWS) act came in effective January 1st of 2020 which
saw HBSPCA transition from offering protection to working directly with the Government.
HBSPCA continues to provide animal protection services in more of a supportive manner to
the province and the provincial animal welfare officers.
DRAFT Minutes. 2020-2021 HBSPCA Annual General Meeting. Wednesday September 15, 2020

HBSPCA was considered an essential service during COVID-19. This meant that the HBSPCA had
to remain available to offer services to the community. The HBSPCA was an early adopter of
new ways of work including safe client access to the shelter, safe surgery, no contact
adoptions. Staff not only had to learn to trust that each other was not only taking care at work,
but that each was also exercising caution and care at home and in the community.
Mr. Piper closed his remarks with a generous thank you to everyone for their unwavering
support in these ambiguous Times of COVID-19.
7.0

CEO Report
Melanie Barlow, CEO, shared her reflections on the past year reminding everyone that “if the
past year has taught us anything it is this-change is the only constant”. In April 2020 in the
midst of yet early stages of the pandemic and the HBSPCA office was closed to the public and
several staff were working remotely, some unfortunately were temporarily laid off. Most of
the community -based programs came to a halt such as the pet visiting program in schools,
libraries, and long-term care facilities. The Community Veterinary Outreach program, in
partnership with the University of Guelph, ceased providing onsite pet wellness exams to pet
owners in lower-income neighbourhoods. The Dog Obedience classes were disrupted, and
several volunteer programs were suspended. The Companion Animal Hospital continued to
provide low-cost spay/neuter services for cats as well as essential services such as
compassionate End of Life Care for sick and dying pets.
In response to the changes in legislation and the implementation of the Provincial Animal
Welfare Services Act, HBSPCA provided protective services for companion animals brought
into our care by provincial inspectors. HBSPCA is proud to continue to be part of the
continuum of care for neglected, mis-treated and homeless pets.
In September of 2020, HBSPCA hosted it’s first-ever Wiggle Waggle Walk (Your Way), a
virtual event where community members created pop-up fundraisers in support of the
animals. The AGM for 2019-2020 was also the first virtual AGM for HBSPCA.
Melanie arrived at the HBSPCA at the end of November 2020 and thanks to the caring
leadership of the prior CEO, Marion Emo, she was provided a solid introduction to the
incredible work and services to our community.
Homage to Marion was paid in the Annual Report, HBSPCA would like to recognize Marion
once again for her years of dedicated service to the HBSPCA.
As HBSPCA moves forward into the future we look forward to taking the key learnings of the
past and incorporating them into exciting plans for the future.
Melanie thanked all the staff, board and volunteers for persevering throughout a very
challenging year for all, as well as a heartfelt thank you to the incredible donors, sponsors,
and supporters for standing by HBSPCA during this very challenging year.
As HBSPCA continues to “weave their way” through this pandemic the hope is that HBSPCA
continues to be patient and kind towards each other, especially to the furry and feathered
friends who bring so much joy.
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Jessica Brown, the Marketing and Events Coordinator shared a 3minute video presentation
to reflect and highlight some of the great work that was completed through the last year.
8.0

Presentation of New Member to Society
Juanita Gledhill, Past Chair, presented 2 new Friends of the HBSPCA Members to the Society:
Carrie Trembinski and Guru Shimoga.

9.0

Presentation of Audit
Deborah Brown, Treasurer, reported on the 2020-2021 audit.
The annual audit was a clean audit, there were no material changes, and the year end
position was positive. Part of the reason was careful spending against a cautious forecast as
we anticipated reduced intake in animals, program fees and potentially donations throughout
the year and particularly in the 4th Quarter. We were fortunate to receive a federal COVID-19
wage subsidy in the past year which offset some of the labour costs.
We achieved a surplus of revenues over expenditures of $1,123,963 - which increased our
total fund balances at end of year to $8,960,046.
Our reserve fund is substantial now and has allowed us to make much needed and important
Capital improvements including new epoxy flooring in the administration wing and
auditorium, a full roof replacement and renovation due to multiple sources of water leakage,
updated computer systems, support, and software. Improved exterior lighting was installed to
ensure the safety of staff, volunteers, and members of the public. There were also many
adaptations implemented to create a safe work and customer environment in compliance to
COVID-19 health protocols. In addition, plans are underway for a significant renovation of the
dog and cat kennels, which will amount to about $2M. These upgrades are necessary to
ensure we are aligned with best practice shelter standards. COVID-19 has delayed these
renovations, but we anticipate that it will begin in 2022.
Bequests totaled $790,152 in the past year which is significantly above the average amount
donated each year. We are ever grateful for the legacy gifts of supporting individuals and
families whose love for the human animal bond lives on through their gift.
Ms. Brown thanked her colleagues on the Finance Committee for their sound advice, Board
Members for their diligent oversight, and the financial reporting and accounting team for their
exemplary work.
Ms. Brown invited Rachel Bosveld with SB Partners to comment on the audit.

10.0

Motion 2
Be it resolved that the Audited Financial Statements for the financial period April 1, 2020, thru
March 31, 2021, be approved.
Moved by Angela Papalia Seconded by Shannon McLean. There was no discussion on the
motion. Motion carried.

DRAFT Minutes. 2020-2021 HBSPCA Annual General Meeting. Wednesday September 15, 2020

11.0

Motion 3
Be it resolved that SB Partners; LLP Chartered Accountant be appointed as Auditors for the
Hamilton/Burlington Society for the Prevention of Cruelty to Animals for the year 2021-2022.
Moved by Juanita Gledhill. Seconded by Emily Vis. There was no discussion on the motion.
Motion carried.

12.0

Nominee Presentation – Board Development Committee
On behalf of the Board of Directors, Ryan Piper, Chair, Governance Committee (which in turn
serves as the Nominating Committee), delivered the Report of the Nominating Committee.
As Members saw in their AGM package, the Board-approved slate is comprised of 2 new
candidates for 2 positions and 2 returning candidates.
The recruitment process included a formal ad posted on the Society’s web site and various
social media outlets. Applicants were interviewed by the Governance Committee and new
candidates were presented to the Board of Directors at a scheduled monthly board meeting.
The new candidates are Carrie Trembinski and Guru Shimoga
Biographies were included in the AGM package.
The 2 returning candidates are Juanita Gledhill and Angela Papalia
All candidates are Friends of the HBSPCA Membership
The candidates’ experiences and skills contribute to the overall impact and goals of the
Board. These skills include communication, technology, business, legal, financial, governance
and human resources expertise.

13.0

Motion 4
Be it resolved that the report from the Nominating Committee be approved, and the
nominated Directors elected.
Moved by Shannon McLean. Seconded by Margaret Strecker. There was no discussion on the
motion. Motion carried.
Mr. Piper welcomed to our Board Carrie Trembinski and Guru Shimoga and thanked Angela
Papalia and Juanita Gledhill for continuing their commitment to the HBSPCA

14.0

Motion 5
A motion of adjournment of the business portion of the 2020-2021 Annual General Meeting
at 7:11 p.m. was moved by Trish Nelson. Seconded by Juanita
Gledhill. Motion carried.

Open Discussion
There were no questions, and no open discussion.
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HBSPCA Annual General Meeting
Motion for Approval (MFA)

June 29, 2022, 6:00 p.m.
Via videoconference

MFA - 0009

“Approval of September 15, 2021, Hamilton Burlington
Annual General meeting draft minutes”
June 29, 2022
HBSPCA Annual General Meeting

Motion
Be it resolved that the September 15, 2021 HBSPCA Annual General meeting minutes be
approved as presented.
Moved By:
Seconded By:
Vote Record:
Amendments if any:
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The Hamilton/Burlington Society
for the Prevention of Cruelty to
Animals
Financial Statements
For the year ended March 31, 2022
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To the Directors of
The Hamilton/Burlington Society for the Prevention of Cruelty to Animals

Independent Auditors’ Report
Qualified Opinion
We have audited the accompanying financial statements of The Hamilton/Burlington Society for the
Prevention of Cruelty to Animals (the Society), which comprise the statement of financial position as
at March 31, 2022, and the statements of operations, changes in net assets, and cash flows for the
year then ended, and a summary of significant accounting policies and other explanatory information.
In our opinion, except for the possible effects of the matter described in the Basis for Qualified
Opinion paragraph, the financial statements present fairly, in all material respects, the financial
position of The Hamilton/Burlington Society for the Prevention of Cruelty to Animals as at
March 31, 2022 and the results of its operations and its cash flows for the year then ended in
accordance with Canadian accounting standards for not-for-profit organizations.
Basis for Qualified Opinion
In common with many not-for-profit organizations, the Society derives revenue from fundraising and
donation activities, the completeness of which is not susceptible to satisfactory audit verification.
Accordingly, verification of these revenues was limited to amounts recorded in the records of the
Society. Therefore, we were not able to determine whether any adjustments might be necessary to
revenue and excess of revenues over expenses, assets, and net assets for the year ended March 31,
2022 and March 31, 2021.
We conducted our audit in accordance with Canadian generally accepted auditing standards. Our
responsibilities under those standards are further described in the Auditors' Responsibilities for the
Audit of the Financial Statements section of our report. We are independent of the Society in
accordance with the ethical requirements that are relevant to our audit of the financial statements in
Canada, and we have fulfilled our other ethical responsibilities in accordance with these requirements.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our qualified opinion.
Responsibilities of Management and Those Charged with Governance for the Financial Statements
Management is responsible for the preparation and fair presentation of these financial statements in
accordance with Canadian accounting standards for not-for-profit organizations, and for such internal
control as management determines is necessary to enable the preparation of financial statements that
are free from material misstatement, whether due to fraud or error.
In preparing the financial statements, management is responsible for assessing the Society's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless management either intends to liquidate the Society or to
cease operations, or has no realistic alternative but to do so.
Those charged with governance are responsible for overseeing the Society's financial reporting
process.

Auditors’ Responsibilities for the Audit of the Financial Statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor's report
that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee
that an audit conducted in accordance with Canadian generally accepted auditing standards will
always detect a material misstatement when it exists. Misstatements can arise from fraud or error and
are considered material if, individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these financial statements.
As part of an audit in accordance with Canadian Auditing Standards (CASs), we exercise professional
judgment and maintain professional skepticism throughout the audit. We also:


Identify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, design and perform audit procedures responsive to those risks, and
obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion. The
risk of not detecting a material misstatement resulting from fraud is higher than for one
resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.



Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the Society's internal control.



Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by management.



Conclude on the appropriateness of management's use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty exists
related to events or conditions that may cast significant doubt on the Society's ability to
continue as a going concern. If we conclude that a material uncertainty exists, we are
required to draw attention in our auditor's report to the related disclosures in the financial
statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions are
based on the audit evidence obtained up to the date of our auditor's report. However, future
events or conditions may cause the Society to cease to continue as a going concern.



Evaluate the overall presentation, structure and content of the financial statements,
including the disclosures, and whether the financial statements represent the underlying
transactions and events in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.
June 6, 2022
Burlington, Ontario

Chartered Professional Accountants
Licensed Public Accountants

The Hamilton/Burlington Society for the Prevention of Cruelty to Animals
Statement of Financial Position
March 31, 2022
Operating
Fund
Current assets
Cash and cash equivalents
Short term investments
Restricted funds (Note 3)
Accounts receivable, trade and other
Prepaid expenses and other assets
Interfund loan

$

855,999
400,044
32,500
87,035
19,936
579,632

$

1,975,146
Long-term investments

Current liabilities
Accounts payable and accrued liabilities
Deferred revenue
Current portion of deferred government assistance (Note 6)

5,978,531

2,234,447

-

$

4,209,593

$

$

140,982
197,285
40,600

$

Deferred capital contributions (Note 5)
Deferred government assistance (Note 6)

Net Assets
Internally restricted (Note 7)
Unrestricted
$

302,249 $
709,025
(563,988)
447,286

-

Property, plant and equipment (Note 4)

Directed
Bequest Fund
(Note 8)

Reserve Fund
(Note 7)

6,425,817
-

2022

$
(15,644)

1,158,248
1,109,069
32,500
87,035
19,936
-

(15,644)

2,406,788

3,121,426

345,986

6,324,517

4,378,454

2,234,447

2,308,528

$
$

2021
(Note 16)

330,342
-

$

2,416,315
555,715
28,500
102,065
18,831
-

$

10,965,752

$

9,808,408

$

140,982
197,285
40,600

$

123,726
188,334
37,966

378,867

-

-

378,867

350,026

9,207

-

-

9,207

11,049

471,712

-

-

471,712

487,287

859,786

-

-

859,786

848,362

3,349,807

6,425,817
-

330,342
-

6,756,159
3,349,807

6,051,450
2,908,596

3,349,807

6,425,817

330,342

10,105,966

8,960,046

4,209,593

$

6,425,817

$

330,342

$

10,965,752

$

9,808,408

Approved on Behalf of the Board
Directors
Directors
The accompanying notes are an integral part of the financial statements.
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The Hamilton/Burlington Society for the Prevention of Cruelty to Animals
Statement of Changes in Net Assets
Year Ended March 31, 2022
Operating
Fund

Fund balances, beginning of year

$

Excess of revenues over expenses
Transfer from Restricted Bequest Fund to Operating Fund
Fund balances, end of year

2,908,596

Reserve Fund

$

363,192
78,019
$

3,349,807

5,774,501

Directed
Bequest Fund

$

651,316
$

6,425,817

276,949

2022

$

131,412
(78,019)
$

330,342

8,960,046

2021

$

1,145,920
$

10,105,966

7,656,039
1,304,007
-

$

8,960,046

The accompanying notes are an integral part of the financial statements.
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The Hamilton/Burlington Society for the Prevention of Cruelty to Animals
Statement of Operations
Year Ended March 31, 2022
Revenue
Appeals
Bequests
Donations
Events
Grants and subsidies (Note 12)
Investment and other
Lotteries
Membership and merchandise sales
Program fees

Operating
Directed
Fund
Reserve Fund
Bequest Fund
$
184,229 $
$
623,286
131,412
654,316
109,862
546,607
31,597
169,310
310,258
112,742
935,874
2,885,485
792,596
131,412

Expenses
Advertising and promotion
Animal care fees
Building repairs and maintenance
Communications
Computer maintenance and supplies
Employee benefits
Equipment repairs and maintenance
Insurance
Interest, bank charges, and investment fees
Memberships and dues
Office and postage
Professional fees
Program awards and supplies
Salaries and wages
Staff and volunteer development
Travel and hospitality
Utilities
Vehicle

76,640
233,770
36,183
31,883
77,761
147,226
25,872
33,574
31,590
4,920
32,822
296,937
179,410
1,067,274
19,356
458
79,212
6,863
2,381,751

Excess of revenues over expenses before other items
Amortization of capital assets
Amortization of government assistance
Amortization of deferred capital contributions
Unrealized gain (loss) on investments
Excess of revenues over expenses

70,406
70,406

503,734
(181,667)
39,283
1,842
$

363,192

-

722,190
(70,874)
$

651,316

$

131,412
$

131,412

$

2022
184,229
754,698
654,316
109,862
546,607
200,907
310,258
112,742
935,874
3,809,493

$

2021
214,777
790,152
639,040
70,705
571,728
28,951
221,731
87,971
518,123
3,143,178

76,640
233,770
36,183
31,883
77,761
147,226
25,872
33,574
101,996
4,920
32,822
296,937
179,410
1,067,274
19,356
458
79,212
6,863
2,452,157

69,846
184,427
51,310
27,662
52,414
108,677
20,113
30,865
72,093
4,575
37,186
301,251
149,870
815,691
2,287
147
83,856
6,945
2,019,215

1,357,336
(181,667)
39,283
1,842
(70,874)

1,123,963
(171,885)
37,966
1,842
312,121

1,145,920

$

1,304,007

The accompanying notes are an integral part of the financial statements.
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The Hamilton/Burlington Society for the Prevention of Cruelty to Animals
Statement of Cash Flows
Year Ended March 31, 2022
Operating
Fund
Cash flows from operating activities
Excess of revenues over expenses
Amortization of capital assets
Amortization of deferred government assistance
Transfers
Amortization of deferred capital contributions
Unrealized loss (gain) on investments

$

Reserve Fund

363,192 $
181,667
(39,283)
78,019
(1,842)
-

651,316
70,874

Net change in accounts receivable, trade and other
Net change in accounts payable and accrued liabilities
Net change in interfund loans
Net change in other operating working capital balances

581,753
15,030
17,256
1,915
7,846

722,190
-

Cash flows from operating activities

623,800

722,190

Cash flows from financing activities
Increase in deferred government assistance
Cash flows from financing activities
Cash flows from investing activities
Sale (purchase) of long-term investments, net of proceeds
Purchase of short-term investments
Purchase of capital assets

Directed
Bequest Fund

$

2022

131,412 $
(78,019)
-

2021
(Note 16)

1,145,920 $
181,667
(39,283)
(1,842)
70,874

1,304,007
171,885
(37,966)
(1,842)
(312,121)

53,393
(1,915)
-

1,357,336
15,030
17,256
7,846

1,123,963
(12,083)
13,053
65,988

51,478

1,397,468

1,190,921

26,342

-

-

26,342

-

26,342

-

-

26,342

-

(104,044)
(107,585)

(2,086,287)
(332,483)
-

(51,478)
-

(2,137,765)
(436,527)
(107,585)

1,349,072
(300,000)
(589,494)

Cash flows from (used in) investing activities

(211,629)

(2,418,770)

(51,478)

(2,681,877)

459,578

Net increase (decrease) in cash and cash equivalents

438,513

(1,696,580)

-

(1,258,067)

1,650,499

Cash and cash equivalents, beginning of year

417,486

1,998,829

-

2,416,315

Cash and cash equivalents, end of year

$

855,999

$

302,249

$

-

$

1,158,248

765,816
$

2,416,315

The accompanying notes are an integral part of the financial statements.
-4-

The Hamilton/Burlington Society for the Prevention of Cruelty to Animals
Notes to Financial Statements
Year Ended March 31, 2022

1.

Form of Organization
The Hamilton/Burlington Society for the Prevention of Cruelty to Animals (the "Society") was
established in 1887 with the objective of providing an effective means for the prevention of
cruelty to animals. The Society is incorporated under the Corporations Act of Ontario as a
not-for-profit organization without share capital.

2.

Significant accounting policies
Basis of presentation
These financial statements have been prepared in accordance with Canadian accounting
standards for not-for-profit organizations.
Fund accounting
The Society maintains its accounts in accordance with the principles of fund accounting.
Resources are classified for accounting and reporting purposes into funds according to the
activity or objective specified by the Board of Directors.
The internally restricted funds include both the Reserve Fund and the Directed Bequest
Fund. The Reserve fund has been restricted by the Board of Directors to ensure the longterm stability of the Society whereas the Directed Bequest Fund has been restricted by the
Board of Directors to honour funds bequeathed for a specific purpose. Certain donation
revenue and investment income earned on internally restricted funds are recorded as
revenue of the restricted funds. An annual reserve granting policy transfers to the Operating
Fund an amount up to 5.5% of the average value of the invested reserve assets for the last
four quarters. If the Board determines that an additional amount should be transferred from
the Reserve Fund and made available for Operations of the Society, the additional amount
will also be recorded as a transfer between the funds.
All other revenues and expenses of the Society are recorded in the Statement of Operations
in the Operating Fund.
Cash and cash equivalents
Cash and cash equivalents consist of cash on deposit, cheques issued and outstanding, and
investments in money market instruments.
Financial instruments
The Society's financial instruments consist of cash and cash equivalents, short-term
investments, restricted funds, accounts receivable, long-term investments, and accounts
payable and accrued liabilities. The Society’s long-term investments, which consist of shares
of publicly traded companies and government bonds, are initially recognized and
subsequently measured at fair value without adjustment for transaction costs that would be
incurred on disposal and exclude adjustment for premiums and discounts associated with
government bonds. Changes in fair value are recognized in income in the period. All other
financial instruments are initially recognized at fair value and subsequently measured at
amortized cost. Transaction costs and financial fees associated with financial instruments
carried at amortized cost are recorded as adjustments to the initial fair value recognized and
amortized over the life of the financial instrument.
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The Hamilton/Burlington Society for the Prevention of Cruelty to Animals
Notes to Financial Statements
Year Ended March 31, 2022

2.

Significant accounting policies (cont'd.)
Capital assets
Capital assets are recorded at cost. Contributed capital assets are recorded at fair value at the
date of contribution. Amortization is provided as follows:
Building and leasehold improvements
straight-line until the year 2036
Computer equipment
30% straight-line
Website
30% straight-line
Office equipment
10% straight-line
Shelter equipment
10% straight-line
Animal hospital equipment
10% straight-line
Outdoor
10% straight-line
Vehicles
40% straight-line
One-half the normal rate of amortization is provided for in the year of acquisition.
Revenue recognition
The Society follows the deferral method of accounting for revenue generated through
contributions, sponsorships, grants, fundraising events, memberships, program fees, and
merchandise sales. These revenues are recognized when received or when the amount can be
reasonably estimated and collection is reasonably assured. Lottery revenue and other
amounts received for future services are deferred until the service is provided. Investment
income is recognized as revenue is earned.
Contributed services
Volunteers contribute a significant number of hours per year. Because of the difficulty of
determining their fair value, contributed services are not recognized in the financial
statements.
Income taxes
The Society is a not-for-profit organization registered under the Income Tax Act (the "Act")
and, as such, is exempt from income taxes and is able to issue donation receipts for income
tax purposes. In order to maintain its status as a registered charity under the Act, the Society
must meet certain requirements of the Act. In the opinion of management, these
requirements have been met.
Use of estimates
The preparation of financial statements requires management to make estimates and
assumptions that affect the reported amounts of assets and liabilities and disclosure of
contingent assets and liabilities at the date of the financial statements and the reported
amounts of revenues and expense during the period. Actual results could differ from those
estimates.
Government assistance
The Society recognizes government assistance when amounts are determinable and
collection is reasonably assured. Government assistance received towards current expenses
or revenues are included in the determination of net income for the period.
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The Hamilton/Burlington Society for the Prevention of Cruelty to Animals
Notes to Financial Statements
Year Ended March 31, 2022

3.

Restricted funds
Restricted fund investments are comprised of a Guaranteed Income Certificate earning
interest at a rate of 0.40%, with a maturity date of March 6, 2023. The investment is
restricted in that it is held as collateral on the letter of credit as disclosed in Note 11.

4.

Property, plant and equipment

Land
Building and leasehold
improvements
Computer equipment
Website
Office equipment
Shelter equipment
Animal hospital equipment
Outdoor
Vehicles

5.

$

Cost

Accumulated
Amortization

221,191

$

-

2022
Net book
value
$

221,191

2021
Net book
value
$

221,191

3,292,609
94,930
12,639
65,019
188,151
183,245
38,446
66,231

1,522,047
36,752
5,688
44,232
117,717
114,410
24,424
62,744

1,770,562
58,178
6,951
20,787
70,434
68,835
14,022
3,487

1,898,999
35,830
10,743
25,850
27,503
76,654
10,331
1,427

$ 4,162,461

$ 1,928,014

$ 2,234,447

$ 2,308,528

Deferred capital contributions
2022
Deferred contributions - construction
Amortization of deferred capital contributions

2021

$

11,049 $
(1,842)

12,891
(1,842)

$

9,207 $

11,049

Contributions received for the renovations of the premises have been accounted for on a
deferred basis. Amortization will be provided for using the same method and rate as the
respective renovations.
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The Hamilton/Burlington Society for the Prevention of Cruelty to Animals
Notes to Financial Statements
Year Ended March 31, 2022

6.

Deferred government assistance
Shelter
Opening balance
Additions
Amortization of
deferred
government
assistance
Less: Current
portion
Ending balance

Animal
Hospital

Fence

Mechanical

$ 416,341 $99,368 $ 9,544 $
(28,684) (6,737) (2,545)

387,657
(28,684)

92,631
(6,737)

$358,973 $85,894

6,999
(2,545)
$ 4,454

2021

$ 525,253 $ 563,219
26,342
26,342
(1,317)
(39,283)
(37,966)

25,025
(2,634)
$

2022

22,391

512,312
(40,600)
$ 471,712

525,253
(37,966)
$ 487,287

Government assistance received for the construction of the premises in 1996 and the
Companion Animal Hospital in 2009 has been accounted for on a deferred basis. Amortization
is provided for using the same method and rate as the respective building. Additional
assistance was received in 2015 for the supply and installation of a fence for the leash free
park and in fiscal 2022 to replace mechanical equipment. Amortization is provided for using
the same method as the respective outdoor and shelter equipment asset.

7.

Internally restricted reserve fund
All bequests received are internally restricted by the Board of Directors for investment
purposes. These internally restricted funds are not available for other purposes without prior
approval of the Board of Directors.

8.

Internally restricted - Directed bequest fund
The directed bequest fund honours funds bequeathed to the Society for specific purposes.
The Free Spay/Neuter Fund was started in 2013 with the inaugural bequest from McGinley
Estate (2013); the Society has partnered with a community partner to provide spay/neuter
services to their clients with low income households in Hamilton. The Veterinary Care for
Homeless Animals Fund received its inaugural contribution from the Cichra Estate (2014) and
the Animals at Risk fund was started by McKay Estate (2022).
Opening
Balance
Free Spay/Neuter
Veterinary Care for
Homeless Animals
Animals at Risk

$

113,573

Additions
$

163,376
$

276,949

-

Spending
$

131,411
$

131,411

$

(5,345) $

Ending
Balance
108,228

(58,120)
(14,554)

105,256
116,857

(78,019) $

330,341
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The Hamilton/Burlington Society for the Prevention of Cruelty to Animals
Notes to Financial Statements
Year Ended March 31, 2022

9.

Fund transfers
Reserve Fund
Consistent with the annual reserve granting policy (Note 2), the Board of Directors approved
the transfer of funds from the Reserve Fund to the Operating Fund of $Nil (2021 - $Nil).

10.

Operating lease commitments
Future minimum payments for operating leases that have initial or remaining terms of one
year or more consist of the following amounts:

11.

2023 $
2024
2025
2026
2027

20,901
11,584
11,220
11,220
2,805

$

57,730

Commitments
The Society has a letter of credit in favour of the City of Hamilton in the amount of $32,500
expiring March 7, 2023.

12.

Government assistance
Included in grants and subsidies in the period is government assistance in the form of Canada
Emergency Wage Subsidy (CEWS) totaling $182,811 (2021 - $340,074) and Canada Recovery
Hiring Program (CRHP) totaling $19,993 (2021 - $Nil)
Also included in grants and subsidies in the period is government assistance from
Employment and Social Development Canada through the Canada Summer Jobs program
totaling $20,237 (2021 - $Nil).

13.

Non-monetary transactions
During the year the Society received one donation of publicly traded shares for total
proceeds of $6,679 (2021 - $Nil). The proceeds received for these shares have been
determined based on the fair market value of the publicly traded shares on the date of
receipt of the donations. There were no realized gains or losses on these non-monetary
transactions.
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The Hamilton/Burlington Society for the Prevention of Cruelty to Animals
Notes to Financial Statements
Year Ended March 31, 2022

14.

Financial instruments
The Society's financial instruments consist of cash and cash equivalents, short-term
investments, restricted funds, accounts receivable, long-term investments, and accounts
payable and accrued liabilities.
Liquidity risk
The Society’s exposure to liquidity risk is dependent on the donations, program fees as well
as membership and merchandise volumes, the collection of accounts receivable, purchasing
commitments and obligations or raising of funds to meet commitments and sustain
operations. The Society controls liquidity risk by management of working capital, cash flows
and the availability of borrowing facilities.
Market Risk
The Society's investments in publicly-traded securities exposes the Society to price risks as
equity investments are subject to price changes in an open market. The Society does not use
derivative financial instruments to alter the effects of this risk.
The Society has the following mix of investments as of March 31, 2022:

Fixed income/Principal protected notes
Segregated funds and equities

2022

2021

$ 1,852,996
$ 4,471,521

$
963,126
$ 3,415,328

$ 6,324,517

$ 4,378,454

All financial investments are recorded at fair value with unrealized gains/losses included in
statement of operations.
Unless otherwise noted, it is management's opinion that the Society is not exposed to
significant credit, interest, or currency risks.
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The Hamilton/Burlington Society for the Prevention of Cruelty to Animals
Notes to Financial Statements
Year Ended March 31, 2022

15.

Impact of COVID-19 pandemic
In March 2020, the COVID-19 outbreak was declared a pandemic by the World Health
Organization. This has resulted in governments worldwide, including the Canadian federal
and provincial governments, enacting emergency measures to combat the spread of the
virus. These measures, which include the implementation of travel bans, self-imposed
quarantine periods and social distancing, have caused material disruption to businesses
globally and in Canada resulting in an economic slowdown. Governments and central banks
have reacted with significant monetary and fiscal interventions designed to stabilize
economic conditions, however the success of these interventions is not currently
determinable. The current challenging economic climate may lead to adverse changes in cash
flows, and future fundraising efforts, which may also have a direct impact on the Society’s
operating results and financial position in the future. The Provincial emergency order issued
in March 2020 declared veterinary services (urgent care only) and other businesses that
provide for the health and welfare of animals as essential services. In response to this order
management assigned some staff to work from home, some staff to provide urgent care and
placed other staff on layoff. The Society reviewed announced government support programs
and successfully applied for the Canada Emergency Wage Subsidy (CEWS), to keep staff and
mitigate expected financial loss. The situation is dynamic and the ultimate duration and
magnitude of the impact on the economy and the financial effect on the Society is not known
at this time.

16.

Comparative information
The comparative figures for 2021 have been reclassified where necessary to conform with the
2022 financial statement presentation.
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HBSPCA Annual General Meeting
Motion for Approval (MFA)

June 29, 2022, 6:00 p.m.
Via videoconference

MFA - 0010

“Approval of HBSPCA 2021-2022 Audited Financial
Statements”
June 29, 2022
HBSPCA Annual General Meeting

Motion
Be it resolved that the Audited Financial Statements for the financial period April 1, 2021
thru March 31, 2022 be approved.
Moved By:
Seconded By:
Vote Record:
Amendments if any:

905-574-7722 | hbspca.com | info@hbspca.com
245 Dartnall Road, Hamilton, Ontario L8W 3V9

HBSPCA By-Law Recommendation –
Addition of Dissolution Clause
Background
It has come to the attention of the Board of Directors that the Alcohol and Gaming
Commission of Ontario (AGCO) requires the addition of the above clause to be added to the
HBSPCA By-Laws 1-2020.
Previously HBSPCA lottery was considered a tangible raffle therefore the licence went
through the municipality - the City of Hamilton.
When HBSPCA moved online for the lotteries and ticket sales/transactions occur online,
AGCO is now the approving authority of the lottery license, and this clause is required under
AGCO guidelines.
The Current By-laws 1-2020 6.03
if at any time the Society is dissolved after payment of all debts and liabilities, the
remaining funds of the Society shall be distributed by the Board to one or more
charitable organizations whose purpose is animal welfare in Ontario, and which are
exempt from tax under the Income Tax Act (Canada).

Recommendation Bylaw 6.03.1 be added
6.03.1 if at any time the Society is dissolved, provides for the distribution of the
organization’s assets and property held or acquired from the proceeds of licensed lottery
events (that is, lottery trust accounts or property purchased with lottery proceeds) to
charitable organizations that are eligible to receive lottery proceeds in Ontario.

HBSPCA Annual General Meeting
Motion for Approval (MFA)

June 29, 2022, 6:00 p.m.
Via videoconference

Motion for Approval
MFA - 0011
“Approval of HBSPCA By-Law Change”
June 29, 2022
HBSPCA Annual General Meeting

Motion
Be it resolved that By-law 6.03.1 be added to the current HBSPCA By-Law 1-2020 as
presented be approved.
Moved By:
Seconded By:
Vote Record:
Amendments if any:

Nominees for 2022-2023 HBSPCA Board of Directors
Board of Director Recruitment – Recommendations for 2022-2023 Nominations
The HBSPCA Board of Directors recommends the following new members
be appointed to the Board of Directors for a term of three (3) years.
Biographies attached
• Stephanie Brown
• Todd Hepburn
• Ryan Woodcroft
Reappointment of Board members for 2022-2023 year for a term of three (3) years
• Deborah Brown
• Shannon Mclean
• Emily Vis
2022-2023 Proposed Board of Directors
Board Member
Kim Ciavarella
Trish Nelson
Carrie Trembinski
Deborah Brown
Shannon McLean
Emily Vis
Stephanie Brown
Todd Hepburn
Ryan Woodcroft
Vacant
Vacant

Status
Term Continuance
Term Continuance
Term Continuance
Reappointed
Reappointed
Reappointed
New
New
New

End of Term year
End of 2nd term - 2023
End of 1st term - 2023
End of 1st term -2024
Start of 3rd term -June 2022
Start of 2nd term -June 2022
Start of 2nd term -June 2022
First year
First Year
First Year

Board Candidate Biographies
Stephnie Brown:

As a law-school dropout (Sorry, Mum!), I found myself on a new path
after working part-time at Ronald McDonald House Hamilton. I
switched from law school to a business administration diploma and
took the first non-profit job I could find. I was sheltered growing up,
and when I began to realize how many challenges (and flat-out
injustices) there are in the world today, I was just buzzing to do
something about it! I used my administrative skills to get into
databases, which led to fundraising and events, then ultimately to
non-profit management. Though I managed to stick to a somewhat
traditional course and get my education, my real passion was fed
from my volunteer experiences at The Hamilton Aviary where I
served as their youngest board member when I was just 21 years old.
That one experience alone cemented my resolve to support nonprofits in any way that I can. These days I work as a Director at a
software development company called Kambeo, who themselves are
on a mission to build tools non-profits could use to further their
missions. This is my first "corporate job" and the learnings have been
life changing indeed!
Todd Hepburn:
Todd Hepburn is Senior Director of Strategy with Virox Technologies.
Todd’s main areas of responsibility include leading our Strategic
Planning Process and building and fostering partnerships to build
awareness for infection prevention in key market segments. Todd
brings nearly 20 years of Marketing and Sales experience to Virox, in
fields including veterinary, consumer electronics and technology.
Todd draws inspiration from passionate and dedicated people with
whom he collaborates, whether on partnership projects or in
developing internal strategies with his colleagues. His ability to
strategize high level relationships, bringing highly effective
partnerships to Virox, is unparalleled. Gaining alignment from some
of the largest organizations within the industry have resulted in
several noteworthy successes for Virox, including Zoetis, American
Animal Hospital Association, and Fear Free.
Todd is a husband and father to two adorable girls, and humble
servant to his shih-tzu, Beau.

Ryan Woodcroft:
Ryan Woodcroft is an Investment Advisor at Alectra Energy Solutions
where helps develop and enable strategies to support the continued
growth of Alectra's current and future lines of business. His
previous experience includes roles in both the audit and deal
advisory practices at KPMG where he worked on engagements for
private, public sector and non-for-profit clients including audits,
business valuations, strategic option reviews, corporate
reorganizations, acquisitions, and due diligence services. Ryan
completed his Bachelor of Commerce degree at McMaster University
and holds CPA and CBV designations. Ryan was born in Burlington,
Ontario and has lived in Hamilton since 2018 with his fiancé along
with their french bulldog, Dwight. The three of them can often be
found hiking one of the many beautiful trails Hamilton has to offer.

HBSPCA Annual General Meeting

Motion for Approval (MFA)

June 29, 2022, 6:00 p.m.
Via videoconference

MFA - 0012
“2022-2023 Hamilton Burlington Board of Director
Appointments”
June 29, 2022
HBSPCA Annual General Meeting

Motion
Be it resolved the HBSPCA Board of Directors recommends the New 2022-2023 Board
Slate as presented.
Moved By:
Seconded By:
Vote Record:
Amendments if any:

HBSPCA Annual General Meeting
Motion for Approval (MFA)

June 29, 2022, 6:00 p.m.
Via videoconference

MFA - 00013

“Approval of the adjournment of the 2021-2022 HBSPCA
Annual General meeting”
June 29, 2022
HBSPCA Annual General Meeting

Motion
Be it resolved that the adjournment of the HBSPCA 2021-2022 Annual General meeting
be approved.
Moved By:
Seconded By:
Vote Record:
Amendments if any:

905-574-7722 | hbspca.com | info@hbspca.com
245 Dartnall Road, Hamilton, Ontario L8W 3V9

